
The Chemung County Library District, with
neighborhood libraries in Big Flats, the
Bookmobile, Elmira, Horseheads, Van Etten,
West Elmira, and on the web at
www.ccld.lib.ny.us

Agenda

The April 2020 meeting of the Board of Trustees of the Chemung County Library District will be held
will be held on Thursday April 16, 2020 at 6:00 pm at the Steele Memorial Library, 101 E.
Church St., Elmira, NY 14901. The meeting will be available online. The agenda
for the meeting is listed below.  If you are unable to attend, please inform Ms. Dworkin (607-398-2021),
Mrs. Mellott (733-8607), or Mr. Shaw (733-8611).

1.  Call to order
2.  Pledge of allegiance
3.  Introduction of Members
4.  Approval of minutes (document #2020-19)
5.  Treasurer’s report

a) Financial report (document 2020-20)
b) Report of Unpaid Bills Detail (document 2020-21)

6.  Correspondence
7.  President’s report (Dworkin)
8.  Director’s Report

Consent Item: Approval of Personnel Actions
Resolved that the CCLD Board of Trustees approve the personnel actions as submitted.

9.  Committee reports:
a)  Executive Committee (Dworkin)

1)  Report of the Committee meeting (document 2019-22)
b)  Budget & Finance Committee (Schamel)

1)  Report of the Committee meeting (document 2019-23)
c)  Building & Grounds Committee (Schwesinger)

1)  Report of the Committee meeting (document 2019-24)
Consent Item: Approval of AJH Design invoice
Resolved that the CCLD Board of Trustees approve the AJH invoice for $1200
Consent Item: Approval of Boiler Contract
Resolved that the CCLD Board of Trustees approve Postler and Jaeckle as the contractor
Consent Item: Approval of asbestos testing
Resolved that the CCLD Board of Trustees Fagan Engineers proposal for testing.
Consent Item: Approval of Bob Butcher as Project Manager for Parking Lot project
Resolved that the Board of Trustees approve the action as submitted
d) Personnel Committee (Dworkin)
e) Election and Continuity Committee (Rogan)
f) Advocacy Committee

10. Executive Session
11.  Old business
12.  New business
13.  Period for public expression
14.  Adjournment

http://www.ccld.lib.ny.us






(DOCUMENT #2020-20)

Financial Report - March 31, 2020

Income 2020 Annual Budget Received to Date Balance
Remaining

Percentage
Received

Percentage through
Year Notes

Library Fines, Fees & Contributions  $ 60,025 $ 9,163 $ 50,862 15.27%
Grants (other than N.Y.S.)  $ 33,060 HH Friends $8600;Ukelele class$960;Art Council $5000; Friends $18,000
Foundation Contributions  $ 200,000 200000 0%
Library District Tax Receipts  $ 3,115,115 $ 3,125,115 (10000) 100%
    PILOT Funds  $ 70,000
Interest on Investments  $ 8,000 $ 585 7415 7%
State Aid
Central Library Development  $ 99,272 99272 0%
Central Book Aid  $ 67,599 67599 0%
Local Library Services Aid  $ 39,546 39546 0%
Other State Aid

TOTAL INCOME  $ 3,659,557 $ 3,167,923 $ 454,694 87% 25%
Expense Annual Budget Expended to Date Balance

Remaining
Percent
Expended

Percentage
through YearPersonnel

Salaries 1,675,556 $ 436,363 $ 1,239,193 26%
Overtime & Holiday Salaries 22,619 $ 4,054 18565 18%
Employee Benefits
FICA 129,910 $ 35,350 $ 94,560 27%
NY State Retirement 267,967 $ 116,903 $ 151,064 44%
Medical & Dental 518,495 $ 138,861 $ 379,634 27%
Other (Disability, Wk. Comp, Unemp) 17,980 $ 17,699 $ 281 98%
                 Subtotal - Personnel Expenses 2632527 749230 $ 1,883,297 28% 25%
Contractual
Equipment 62310 $ 5,093 57217 8%
Telephone 14800 $ 9,509 5291 64%
Supplies 48700 $ 11,198 37502 23% Grant $3440; HH Foundation $158
Travel & Continuing Education 12915 $ 2,782 10133 22%
Repairs & Maintenance 27010 $ 4,256 22754 16%
Postage 2000 $ 1,753 247 88%
Library Materials (books, video, etc.) 375041 $ 56,726 318315 15% Gifts $5515
Utilities 60200 $ 21,478 38722 36%
Building Cleaning Supplies 13700 $ 10,933 2767 80%
Fuel, Gas & Oil (Bookmobile) 3100 $ 840 2260 27%
Insurance 33577 $ 33,674 (97) 100%
Vehicle Operation / Maintenance 7000 7000 0%
Professional Fees (audit, engineer/legal fees) 22175 $ 8,769 13406 40%
Data Processing Expenses (Cost Share) 131681 $ 54,652 77029 42%
Payment of Taxes 5080 $ 5,111 (31) 101%
Library Programming 37997 $ 17,068 20929 45% Grant Funds$2450 incl Tlab; Friends $1456; HH Friends$679;Mkt $18
Chemung County costs (B&G, vision) 14000 14000 0%
Capital Improvements STATE CONST see below 10000 $ 101 9899 1%
Contingency Fund 52643 52643 0%
              Subtotal Expenses  $ 3,566,456 $ 993,172 $ 2,573,284 28% 25%
2019 & 2020 State Construction Projects

TOTAL EXPENSES  $ 3,566,456 $ 993,172

CHEMUNG COUNTY LIBRARY DISTRICT









Type Date Memo Open Balan...

Amazon Credit Plan
Bill 04/16/2020Purchases all libraries 2/10-3/8 3,844.05

Total Amazon Credit Plan 3,844.05

Blackstone Publishing
Bill 04/16/2020Audiobooks purchase - ST  & BF - St  pd w/gift funds 306.34

Total Blackstone Publishing 306.34

EBSCO Information Services
Bill 04/16/2020Christian Science Monitor - pd w/donation 119.00

Total EBSCO Information Services 119.00

Erie Materials
Bill 04/16/2020supplies for face shields for COVID pandemic -  Makerspace - pd by gr... 78.40

Total Erie Materials 78.40

Ingram Library Services
Bill 04/16/2020Library Materials all libraries March 1,231.77
Bill 04/16/2020Library Materials all libraries March 315.18
Bill 04/16/2020Library Materials all libraries March 81.25
Bill 04/16/2020Library Materials all libraries March 3,088.79
Bill 04/16/2020Library Materials all libraries March 294.48
Bill 04/16/2020Library Materials all libraries March 121.44
Bill 04/16/2020Library Materials all libraries March 22.19
Bill 04/16/2020Library Materials all libraries March 1,114.29
Bill 04/16/2020Library Materials all libraries March 1,313.74
Bill 04/16/2020Library Materials all libraries March 374.55

Total Ingram Library Services 7,957.68

MidWest Tape
Bill 04/16/2020WE A/V purchases - March 18.74
Bill 04/16/2020St A/V purchases - March 2,049.60
Bill 04/16/2020HH AV -March 578.87

Total MidWest Tape 2,647.21

Southern Tier Library System
Bill 04/16/2020Quarterly STLS IT Contract - Billed Entity Internet - BF, HH, ST, WE 1,800.00
Bill 04/16/2020item barcodes 245.52
Bill 04/16/2020ST downloadable - AV 311.14
Bill 04/16/2020ST downloadable - AV YA 99.99
Bill 04/16/2020ST downloadable - AV JUV 19.97

Total Southern Tier Library System 2,476.62

The Leader
Bill 04/16/2020Annual subscription HH 406.27

Total The Leader 406.27

Wegmans Food Markets Inc.
Bill 04/16/2020Teen programming - March 58.55

Total Wegmans Food Markets Inc. 58.55

TOTAL 17,894.12

7:31 PM Chemung County Library District General Fund
04/07/20 Unpaid Bills Detail

As of April 16, 2020

Page 1



Type Date Memo Open Balan...

Grey House Publishing
Bill 04/16/2020Reference Material 220.00

Total Grey House Publishing 220.00

Ingram Library Services
Bill 04/16/2020Non-Fiction Materials - 888.77

Total Ingram Library Services 888.77

Midwest Tape, LLC
Bill 04/16/2020CBA educational DVDs March 198.06

Total Midwest Tape, LLC 198.06

Southern Tier Library System
Bill 04/16/2020eBook purchases Non-Fic/Juv 644.83

Total Southern Tier Library System 644.83

TOTAL 1,951.66

7:29 PM Chemung County Library District Grant Fund
04/07/20 Unpaid Bills Detail

As of April 16, 2020

Page 1



Document #2020-22

Report of the April 1, 2020 meeting of the Executive Committee of the Chemung County
Library District:

The meeting came to order at 6:00pm. Attending the meeting from the Executive Committee were Rachel
Dworkin, Jack Schamel, Phyllis Rogan, and Martha Smith. Holly Melott and Ronald Shaw, CCLD
management were also present. Other board members in attendance were Ann Hayes, Jessica Roberts,
Lee Saginario, Karl Schwesinger, Pat Silvernail, and Pam Larnard.

Ms. Dworkin called the meeting to order at 6:00 p.m.

UNPAID BILLS:  Ms. Melott submitted the Unpaid Bill List dated 4/1/2020 for the General Fund -
$23,729.35 and the Grant Fund - $1,788.35 Ms. Hayes moved, seconded by Mr. Schamel to approve
payment of the bills as submitted in writing. VOTE: Unanimously Approved.

Director Ron Shaw gave the following reports:

 Awaiting guidelines from the Governor’s office concerning mandated closing.  The anticipation
is that the libraries will remain closed until at least 4/29/20.

 The Makerspace staff is producing face shields for use in local hospitals.  Funds are being
solicited from the public to help offset the expense.  Donations can be made on the website using
PayPal.

 Staff are sewing face masks to be distributed to health care workers in the region.
 Increased costs are anticipated in the upcoming year for health care coverage and retirement

contributions.  In light of the current circumstances, it is proposed that the tax cap is not
overridden.

 Major cuts in construction grant funds from STLS are anticipated. Current projects now
underway are adequately funded with reserve funds. Waiting to hear back from the state
concerning the boiler grant funds.

 The Friends organization will likely experience reduced income as well, 2020 resources have
been received and allocated.

The meeting adjourned at 6:15 pm.  The next meeting of the Executive Committee of the Chemung
County Library District will be held on Wednesday, May 6, 2020 at 6pm in the Petrie Conference Room
of the Steele Memorial



Document #2020-23

Report of the April 8, 2020 meeting of the Budget & Finance Committee of the Chemung
County Library District.

Attending the meeting were CCLD board members Ms. Ann Hayes, Ms. Jessica Roberts, Ms.
Rachel Dworkin, and Mr. Jack Schamel. Also in attendance Holly Melott and Ron Shaw, CCLD
Administration. The meeting opened at 8:45 a.m.

Ms. Melott presented the March 31, 2020 Financial Report to the Committee. The report will be
forwarded to the full CCLD board for its consideration.

Ms. Melott presented the Unpaid Bill List dated 4/16/20 for the General Fund - $17,894.12 and
$1951.66 for the Grant Fund. The Unpaid Bills Details will be forwarded to the full CCLD board
for its consideration.

Mr. Shaw stated that in light of the current economic situation, there will be a significant rise in
the cost of health insurance coverage and pension contribution.

The meeting adjourned at 8:55am.  The next meeting of the Budget & Finance Committee will
be held on Wednesday, May 13, 8:45 am in the Petrie Conference Room of the Steele Memorial
Library.



Document #2020-24

Report of the April 1, 2020 meeting of the Buildings & Grounds Committee of the Chemung
County Library District

The meeting opened at 5:30 pm. Present were Ms. Martha Smith, Ms. Rachel Dworkin, Ms. Pat
Silvernail, Ms. Lee Saginario, and Mr. Karl Schwesinger.  Also attending were Holly Melott and
Ronald Shaw, CCLD Management.

The Committee received reports on the following:
 Mr. Shaw met with Bob Butcher on 3/30/20 concerning the staff room renovations. New

blue prints and a color palette were brought in.  An asbestos review will need to be
conducted at a cost of $1150-1600.

 An invoice for $1200 was received from AJH Design and will be sent to the board for
payment approval.

 County Building and Grounds employees were present during the bid opening for the
boiler project.  They asked questions of the prospective contractors and approved the bid
choice of Postler & Jaeckle Southern.  The matter will be sent to the full board for
approval.

 Mr. Shaw has confirmed with Brian Hildreth that the STLS monies that were designated
for the boiler project will not be taken back, pending any governmental interference.  The
new boiler should be in place at Steele by September.

 The anticipated cost to pave the parking lot at Steele is $116,000.  It is being
recommended that Bob Butcher be hired to oversee that project.

The meeting adjourned at 5:50 pm.

The next regular meeting of the Buildings & Grounds Committee will be held on Wednesday,
May 6, 2020 at 5:30pm in the Petrie Conference Room at the Steele Memorial Library.
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P&J Chemung County Proposal 3/30/20

Subcontractors Trade Amt.
John Mills or Matco Electrical 21,300.00$     
Day Controls 19,200.00$     
P&J HVAC 108,700.00$   
STCF Sheet Metal 7,400.00$       
Mechanical Testing Test and Balance 2,600.00$       
Southern Tier Insulators Mech. Insulation 9,400.00$       

Total 168,600.00$   

Manufacturer Equipment Amt.
Aerco Boiler 59,400.00$     

Total 59,400.00$     

Grand Total 228,000.00$   
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March 31, 2020 

Mr. Ronald Shaw 
Director 
Chemung County Library District 
101 East Church Street 
Elmira, NY  14901 
 
RE: Award of Bid Submission 
 Chemung County Library District – Heating Upgrades 
 LaBella Project No. 2200063 
 
Dear Don: 
 
LaBella Associates is in receipt of bids for the above mentioned project. They are as follows: 
 

Bidders Total Gross Sum Bid  

Postler & Jaeckle Corp. $228,000.00 

Kimble Inc. $239,000.00 

Frye and Campbell $269,800.00 

 
We recommend Postler & Jaeckle Corp. at $228,000.00 for the project. Postler & Jaeckle Corp. 
conforms to the bid specifications. 
 
 
Ron, if you have any questions, please call. 
 
 
Respectfully submitted, 
 
LaBella Associates 

 

 

Craig Davis     
Project Manager/Sr. Mechanical Engineer 

 



 

  
 
 
The Chemung County Library District, with 
neighborhood libraries in Big Flats, the 
Bookmobile, Elmira, Horseheads, Van Etten, 
West Elmira, and on the web at 
www.ccld.lib.ny.us 

 

 

To: CCLD Board of Trustees  
 
From: Ronald W. Shaw, Director 
 
Date: February 12, 2020 
 
Subject: Approval of Personnel Actions  
 
 
Promotions: 
N/A 
 
Change FT/PT Status: 
N/A 
 
Retirement: 
N/A 
 
End of Probationary Period- Permanent Appointment: 
N/A 
 
New Hires: 
Stefan Bell- PT Library Page 
 
Resignations: 
N/A 
 
Terminations: 
N/A 
 
Leave: 
N/A 
 
Step Increases: 
Amanda Zell-FT Library Clerk to Step 9 
Lynda Page- PT Library Clerk to Step 8 
Brian Boynton- FT Microcomputer Specialist to Step 4 
Michelle Erickson- FT Senior Library Clerk to Step 9 
Isadora Morgan- PT Library Page to Step 2 
Kelly Brown- FT Library Clerk to Step 7 

http://www.ccld.lib.ny.us/
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